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Buyers are doing more
than just cutting
costs!
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A cost reduction
Versus a certain
benchmark (e.g., a
budget, the
previous price, a
baseline, etc.).
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The increase of
payment terms with
suppliers and the
decrease of
Inventories
throughout the
company-owned
supply chain.

Fi
VIS


http://www.fivis.io/

PAYMENT
ON TIME

Fi
VIS


http://www.fivis.io/

10/17

Ensuring the fair
treatment of the
supply base as well
as enforcing all
required rules and
regulations
throughout the
supply chain.
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Internal
stakeholder
Mmanagement.
Qualitative
assessment of the
support and
assistance
provided.
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WHAT DO YOU
THINK?
HOW DO YOU
MEASURE
SUCCESS
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HOW DO YOU
ADDRESS THESE
KPIS

AND SUPPLIER?
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LET'S BUILD
BRIDGES
BETWEEN
PROCUREMENT
AND SALES
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